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2Today’s Topics

• Overview of Plan, Roles, Responsibilities, & Timelines

• Initial Doses Allocation Update

• Pharmacy Partnership for Long-Term Care Program 



3Idaho’s Vaccine Planning Roles – Big Picture

• CVAC
• Advise the Governor on and assist state and local entities with: 

• Sub Prioritization of vaccines when they are in limited supply 

• Communication and messaging of vaccine 

• Ensuring equitable access to COVID-19 vaccination across Idaho

• DHW
• Statewide logistics & planning, distribution, provider training, reporting, 

communications

• Local Public Health Districts & Enrolled Providers
• Vaccine administration 

• Regional logistics & planning (for local public health)

• Organizational logistics & planning (for enrolled providers)

• Vaccine storage & handling, reporting



4Current Timeline for Upcoming Planning 

• December 4th – Sites for early distribution identified to CDC

• December 10th – Vaccines & Related Biological Products Committee 
reviews Pfizer vaccine data

• December 11th and beyond – window for Pfizer EUA by review FDA & ACIP 

• Immediately after FDA & ACIP approval & recommendation– first shipments of 
Pfizer vaccine to providers identified by State

• December 17th – VRBPAC reviews Moderna EUA

• December 18th & beyond – window for Moderna EUA review by FDA & ACIP

• Immediately after FDA & ACIP approval & recommendation–shipments of first 
Moderna vaccine to providers identified by State



5What’s the allocation formula?

• Currently:

• Total number of doses established for US distribution

• 10% held back for emergency reserve

• Remaining 90% is divided by 2 to account for Dose 1 & Dose 2

• Distributed to states & territories on a population pro rata basis

• First national distribution of Pfizer vaccine is 6.4 million



6Current Allocation Numbers for Idaho

• First allocation of Pfizer vaccine doses = 13,650

• What happened since our last CVAC meeting when anticipated doses 
were so much higher?

• National allocation number for first distribution changed

• Formula for distribution was clarified

Regional 

Distribution

Percent of Total Inpatient 

HCWs & LTCF staff

Rounded Number 

of Doses
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 Number of Trays 

with 975 doses

PHD1 14.69% 1,950 2

PHD2 7.36% 975 1

PHD3 14.66% 1,950 2

PHD4 33.53% 4,875 5

PHD5 10.44% 1,950 2

PHD6 9.56% 975 1

PHD7 9.76% 975 1

State Totals 100% 13,650 14



7Pharmacy Partnership for Long-Term Care Program

• Federal program providing end-to-end management of COVID-19 
Vaccination at long-term care (LTC)facilities (including skilled nursing 
facilities, assisted living facilities, and resident assisted living 
facilities)

• Contractual agreement between CDC with Walgreens & CVS

• Including cold chain management, on-site vaccination, reporting 
requirements, etc.

• Reduces burden on LTC facilities and state & local public health jurisdictions 
for vaccination



8Pharmacy Partnership Program Activation

• State has authority to activate Program

• CVAC will recommend what week Idaho activates

• Governor Little will make final decision

• CDC Requirements for Activation

• Details will be discussed in Dr. Bridges’ presentation



9Discussion


